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Key Aims & Objectives of the HRD Committee

t 1. Faculty Development:

o Organize workshops, seminars, and training sessions on the latest research in Ayurveda and its
contemporary application.

o Encourage participation in national and international conferences to stay updated with global trends in the

field.

o Provide opportunities for teachers to advance their academic qualifications, skills, and teaching
methodologies, aligning with modern pedagogical practices.

o Promote the development of specialized knowledge in various branches of Ayurveda to enhance the
quality of instruction.

2. Professional Growth for Non-Teaching Staff:

o Enhance the skills of administrative, technical, and support staff through continuous training programs,
ensuring they are up-to-date with administrative practices, digital tools, and the latest institutional

requirements.

Facilitate career advancement opportunities, with clear pathways for growth and recognition.

Foster an environment where all members of the staff feel motivated and valued, ensuring smooth

administrative processes.

3. Talent Acquisition and Retention:

(@)

Establish effective recruitment procedures to hire faculty and staff with expertise in Ayurveda and related
fields. This includes evaluating candidates based on their academic credentials, teaching abilities, practical

experience, and dedication to Ayurveda.

o Focu

s on creating an environment that fosters job satisfaction, encourages long-term commitment, and

reduces turnover among both teaching and non-teaching staff.

4. Employee Well-being and Work-Life Balance:
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Prioritize employee welfare by promoting a healthy work-life balance, providing adequate support for
mental health, and ensuring safe working conditions.

Create initiatives that recognize and reward the hard work and dedication of employees, enhancing job
satisfaction and overall morale.

5. Promoting Collaborative Research:

o Support the formation of research committees that facilitate collaborative research initiatives involving
faculty members, students, and other stakeholders in Ayurveda.

o Encourage research and publication in recognized journals, and provide grants for faculty to undertake
research projects that benefit the Ayurveda community.

6. Capacity Building for Teaching Excellence:

o Develop and maintain a continuous professional development program for educators to refine teaching
strategies, improve student engagement, and promote an interactive learning environment.

o Implement mentorship programs where senior faculty can guide junior faculty members to enhance their
academic and teaching potential.

7. Performance Evaluation and Feedback:

(a. o Conduct regular performance evaluations of staff based on predefined metrics that focus on academic
performance, administrative efficiency, and other key areas.

o Encourage feedback from students, peers, and staff to identify areas of improvement and to celebrate
successes.

8. Promoting Interdisciplinary Learning:

o Encourage Ayurveda faculty to collaborate with departments of other health sciences, such as yoga,
naturopathy, pharmacology, and modern medicine, fostering an interdisciplinary approach to education

and research.
9. Compliance with Regulatory Standards:

o Ensure that the Ayurveda College adheres to the standards and guidelines set by regulatory bodies such as
the Central Council of Indian Medicine (CCIM), the National Commission for Indian System of Medicine
(NCISM), and other relevant organizations.
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o Continuously monitor the professional qualifications of faculty members to meet accreditation and
regulatory requirements.

Activities and Programs Initiated by the HRD Committee

(\‘ 1. Workshops and Training Programs:

o Workshops on Ayurvedic teaching methodologies, new research trends in Ayurveda, or technological
advancements in education (like e-learning tools).

o Specialized training programs for faculty in areas such as communication, mentoring, and leadership skills.
2. Employee Engagement Initiatives:
o Team-building activities, cultural events, and staff retreats to foster camaraderie and a sense of belonging.

o Wellness programs that focus on maintaining physical and mental health, in alignment with Ayurvedic
principles.

3. Leadership and Career Development:
o Providing leadership training for potential future leaders in the institution.

o Supporting faculty and staff in pursuing higher education, certifications, or other career-enhancing
opportunities.

( 4. Regular Feedback and Assessment:

o Implementing a structured feedback mechanism where staff and faculty can provide input on their
experiences and suggestions for improvements.




Meeting Notice

Human Resource Development Committee meeting is arranged on 09 January, 2025. All
Members should have to attend the meeting.

Date: 09 January, 2025 Time: 02:30 PM
Venue: Principal Cabin
Agenda:

Greeting newly formed committee member by coordinator and introductory address by
Chairperson,

Review of Training Needs Analysis:

Identification of any gaps or emerging training needs.

Development of Training Calendar:

Allocation of resources and budget for training programs.
Identification of areas for improvement in training design and delivery.
Employee Development Initiatives:

o wnewWwNFE

Copy to

Coordinator

All Members
Cocm;n Chairperson
D= \)qu S Mam Principal

Or.Bhanudas Dere Foundation's,
Or.Bhanudas Dhere College of Ayurved.
Karhe, Sangamner.



Minutes Of Meeting
Human Resource Development Committee
Date: 09/01/2025 Time: 2:30 PM

Venue: Principal Cabin

1. Review of Training Needs Analysis:

Discussion on training needs for each employee category (teaching staff,
administrative staff, nursing staff, etc.).

Identification of any gaps or emerging training needs.

Development of Training Calendar: Discussion and approval of the proposed training

calendar for the upcoming year.
4. Allocation of resources and budget for training prbgrams.
5. ldentification of areas for improvement in training design and delivery.
6. Employee Development Initiatives: Discussion and planning of new employee

development initiatives, such as mentorship programs, cross-training opportunities,

and employee recognition programs.
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Principal
Dr.Bhanudas Dere Foundation's,

Pr.Bhanudas Dhere Coliege of Ayurved,
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Ref. No: HRDC/02/2025
Date: 24.03.2025

MELETING NOTICE- APRIL 2025 (SECOND HRDC MEETING)

NOTICE

All members of‘ the Human Resources Development Cell are here by informed that the 2
Quarterly Meeting (Q2) will be held as per the schedule:

Date: 8th April 2025
Time: 12:00 PM

Venue: Principal’s Chamber

AGENDA

1. Verification of teaching faculty qualifications as per NCISM MSR 2022.

2 Verification of minimum faculty requirement for 1st Professional BAMS as per Schedule I'V.
3. Approval of minimum non-teaching staff appointments as per Schedule V.

4. Discussion on HR documentation for upcoming NCISM inspection.

5. Any other matter with the permission of the Chair.

Chairperson

Human Resources Development Cell V&

principal
Dr.Bhanudas Deie Foundation’s,

i ; phere College of Ayurvea.
Co-ordinator " Bnanudg;rhe’ Sangamner.

Copy to:

All Members
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NOTIC)
e Hlaman Resonree l)wvc'lnpmum Coll (1

DEYOL e nstitton will conduet jig quarterly
mecting i per NCTSM Fepnlntions,

A members nre herehy Ilormed (o wend the meet

Dater /087 2024

05 per the details beloyy:

Tmer 1100 AM

Venues Prinetpals Chambey

AGENDA

L Review of Action Tiken on Ty 2025 Meeting Decisions,
2 Update on Pending Inculty IlLecraitment,

Y Review of Nop Teaching Stlf Additions lor Anatomy & Physiology Departments (1.al
Technicin Requirement),

APlanning of Digital Sk Training for laculty,
o Micro-Teanching Session schedale Pinalisation,
0. Any Other Matter Permitred by the Chair,

Al members e requested 10 make themselves avatiluble and come prepared with relevang
documents,

Chairperson
s

Humn Resonrees Development Cell
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No: HRDC/04/2025

Ref.

Date: 25 November 2025
MEETING NOTICE- DEC 2025 (FOURTH HRDC MEETING)

NOTICE

h ulnan I(esource De Velop“lent Cell (HRDC 0 I i i
(& th i i
nl] t}i:] NCISM lati . ) f'the Institution will conduct its quartetly

Faculty members of HRDC members are requested to attend without fail.

Date: 4 December 2025
Time: 12:00 PM

Venue: Principal‘s Cabin

AGENDA

. Review of previous HRDC meeting decisions.

[§S)

. Updates on faculty training progress.
3. Update on ongoing micro-teaching sessions.

4, Reconstitution / Rebuilding of HRDC Committee.

Hands-on Training Plan: Surface anatomical landmarks and

5. Sharir Clinical Correlation —
of models, charts, and skeletal systems

Physiology practical demonstrations- Use

6. Any other matter permitted by the Chair.

Chairperson, HRD

G o
Principal
Copyto _ Dr.Bhanudas Dere Foundation's,
Dr.Bhanudas Dhere College of Ayurvea
Co-ordinator _ Karhe, Sangamner.

coae
AYY

All Members
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NOTICE

Date: 12/02/2026

subject: HRDC Meeting Notice

All the members of the Human Resource Development Committee (HRDC) are hereby
informed that a meeting of the committee will be held as per the schedule below:

Date: 20/02/2026
Time: 02.00PM

Venue: Principal’s Chamber

Agenda:

1. Review of previous HRDC activities

2. Planning of Faculty Development Programmes (FDPs) for the year 2026

3. Training and skill development initiatives for teaching and non-teaching staff
4. Discussion on collaboration, workshops, and seminars

5. Any other matter with the permission of the Chair

All members are requested to attend the meeting without fail.

HRDC Coordi r

‘7< - principal

Or.Shanudas Dere foundation’s,
pr Phaautas Dhere College of Avurved.
’ Xarhe, Sangamnef.

wome g Foly | v




REPORT ON FACULTY DEVELOPMENT PROGRAMME

The Human Resource Development Committee (HRDC) Cell organized a Faculty

Development Programme on Financial Literacy exclusively for women faculty members

and staff on 17th December 2025 at the Auditorium.

The programme was conducted by Financial Advisor from Elite Investzone, Investment
objective of improving financial knowledge and promoting

consultancy, with the
rmed financial decision-making among women professionals.

pics such as personal budgeting, savings, investment

info
ial planning. The programme was interactive and

The session covered essential to
options, insurance, and long-term financ

well-received by the participants.
successfully enhanced financial awareness and empowered women

The programme
s more effectively.

faculty and staff to manage their personal finance

Chairperson
HRDC Principal
Or.Bhangdas Dere fFoundation’s,
Or Bhanudas Dhere Cotlegs of Ayurves.

Karke. Sangamne.
Coordinator

Date: .gohzl 2085 .
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